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A lack of trust will ruin your
leadership coaching program!

In today's dynamic and competitive
business landscape, effective
leadership is more crucial than ever.
However, the path to becoming a
successful leader often involvesa
critical element that many may find
chollenglng—occephn? coaching.
Leaders who are open o receiving .
guidance, feedback, and mentorship
not only demonstrate their commitment
to personal and professional growth but
also set the stage for continudus
Improvement within their organizations.
In this discussion, we will explore
strategies and |n5|grh’rs for enhancing
how leaders learn 1o accept coaching,
creating a culture of self-improvement,
and ultimately driving the success of
both individuadl leaders and the
organizations they lead.

WHAT FO LLOWS ARE SOME |DEAS TO Designed by iconicbestiary / Freepik
HELP YOU ESTABLISH THE NECESSARY
TRUST IN YOUR CORPORATE COACHING

INDDIRE
PROGRAM EA B'\LIE
@James M KQI‘I‘ CONSULTING

THe
COIFAV@RSATION
ODCAST



1| Building Trust and Rapport:

THE RIGHT PLACE TO BEGIN

Create a safe and non-judgmental space for
leaders to open up.

Foster a strong coach-client relationship to
build trust.

Use active listening to understand their
perspective and concerns.

Encourage open dialogue to address any
resistance or apprehensions.
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2 Setting Clear Expectations

PROVIDE THE WHY

Define specific coaching goals and objectives.

Ensure leaders understand the purpose and

benefits of coaching.

Establish a clear timeline and milestones for

progress.

Emphasize the collaborative nature of coaching

to drive engagement.
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-3 | Tailoring Coaching to
Individual Needs

INFLUENCE BUY-IN

Customize coaching approaches to suit each
leader's learning style.

Identify their strengths, weaknesses, and
areas for improvement.

Develop a personalized development plan
based on their unique needs.

Offer a mix of feedback, mentoring, and skill-
building opportunities.
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4 Feedback and Self-Reflection

SHOW THEM WHAT
THEY LEARNED

Before you begin, use 360-degree and self

assessments to gather baseline perspectives.

Synthesize results and provide constructive

feedback in a supportive manner.
Use the plan and commence coaching.

Encourage self-reflection throughout to

promote self-awareness.

Teach leaders to use feedback for continuous

self-improvement.



5| Celebrating
Achievements
and
Recognition

IT'S OK TO ENJOY THE PROGRESS

Acknowledge and celebrate achievements, no
matter how small.

Recognize leaders for their commitment to
personal growth.

Share success stories to inspire others in the
organization.

Reinforce the 1idea that accepting coaching is a
positive and empowering journey.
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CULTURE RESET™

Build a winning culture that delivers
high performance and exceptional
customer experiences.

ORG. DEVELOPMENT

Your organization and all of its human
support systems must be aligned with
your vision.

VISION STORY

Your company’s vision defines its direction.
It should be told as a story that engages
and informs.

COACHING

Your leadership team and high potential staff deserve
exceptional coaching.
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IT ALL COMES DOWN TO
TRUST

WHEN THEY TRUST, THEY DO!
The Bottom line: YOU CAN COACH LEADERS WHEN
THEY ACCEPT THAT THEY HAVE SOMETHING TO
LEARN
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About Indispensable Consulting

We have been providing indispensable management consulting
and executive coaching services for more than 30 years.

Our clients keep coming back to Indispensable Consulting
because we deliver what we promise — never less, always more —
That's what makes us indispensable!

Also, be sure to check-out our podcast, The Indispensable
Conversation, on Spofify, Apple Podcasts or wherever you get
your podcasts.
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