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Here are 8 nuggets that my Dad 
shared with me over the years that 
have made a difference in my life. 

They may offer you something, too.

- James M. Kerr

Founder, Indispensable Consulting.

WHAT FOLLOWS IS MY DAD’S ADVICE.

Leadership is a mindset…
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Life is what you make it

Add A Footer 36/19/2023

This is my dad's way of telling 

me that it's up to me to decide 

how I will react and respond 

to situations encountered in 

life. If you see things as bad 

and out of control then that's 

what they will become. But, if 

you see challenges as 

opportunities to dig deep and 

do your best then that's what 

your life will become for you --

a land of opportunity.
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It’s a mindset
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No one promised you that 
everything was going to be fun

Add A Footer 46/19/2023
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This was one that he pulled out whenever I was complaining 

about how difficult something was in my young life. He was 

about reminding me that sometimes life gets challenging and 

you need to suck it up and get through it.

Why do we act surprised, when things don’t go 
our way?
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Why not you?

Add A Footer 56/19/2023

This question played a 

duel purpose. It was 

used to encourage me to 

dream big. If you set 

your mind to it, it can be 

achieved. It was also 

used to remind me that 

"no one promised me 

that everything was 

going to be fun!" -- a sort 

of, "Why do you think 

you're above having 

hard times in your life?"
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You’re enough…
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Not all of our buddies are your 
friends

Add A Footer 66/19/2023
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This piece of advice was meant to protect me from the harsh 

reality that sometimes the people in your life don't always live 

up to your expectations. In his mind, a person may only 

develop a handful of friends in their lifetime that they can 

really count on through think or thin.

Recognize the 
difference…
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Success comes with discipline 
and courage

Add A Footer 76/19/2023

My Dad was a big believer in 

the idea that If you want 

something, do whatever it 

takes to earn it. This is one 

that really informed a lot of 

who I am today.
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You need to do the work…
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Know yourself and you'll 
never be surprised

Add A Footer 86/19/2023
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His thing was much about taking the time to slow down and 

think about the big picture. He encouraged me to work to 

understand and identify what was really important to me. If I 

can understand that articulate it then everything else around 

me begins to make a lot more sense. After all, it's us that gives 

life its context.

Self-awareness is job one.
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Take a look around the next time 
that you're feeling sorry for 
yourself

Add A Footer 96/19/2023

This is one that I use 

with my kids. We share 

the planet with a lot 

people that have 

circumstances far worse 

than our own. 

Sometimes gaining a 

little perspective helps 

us to recognize that our 

current plight (whatever 

it might be) is not all 

that bad!
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Look outside of yourself and gain perspective…

©James M. Kerr



Believe in a Higher Power

Add A Footer 106/19/2023
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He wasn't a particularly religious person. But, he believed that 

life wasn't just one big convenient accident, either. When times 

are at their most challenging, I've found comfort in believing 

that there’s more to life than what we can comprehend..

There’s more to life than what we can 
comprehend…
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Final Thoughts

Add A Footer 116/19/2023

While this list could go on 

forever, I'll keep it at that. 

But, I do hope that I've shared 

enough to inspire you to learn 

from these "truths," as well. 

And, if you don't mind, I am 

going to keep a few of my 

Dad's best thoughts for just me 

to savor.

Happy are those that dream big and are willing to pay the 
price to make those dreams come true.
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Wait just A Minute

Add A Footer 126/19/2023
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Bottom line: I offered this eBook as a gift to you. I hope that it helps 

to get you to think about mindset and your leadership approach –

things that I help clients with every day of the week.  If you would 

like to work with me it’s simple – Just reach-out. Thanks….

YOU NEED TO REACH-OUT



About Indispensable Consulting

We have been providing indispensable management consulting 

and executive coaching services for more than 30 years.

Our clients keep coming back to Indispensable Consulting 

because we deliver what we promise – never less, always more –

That’s what makes us indispensable!

Also, be sure to check-out our podcast, The Indispensable 

Conversation, on Spotify, Apple Podcasts or wherever you get 

your podcasts.
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