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Jim Kerr’s management consulting and coaching work has earned 
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Leadership, Change Management, The Future of Work and Business 
Strategy. 

You will find his name on several Top 10 Business Thought Leaders 
Lists including those conferred by Global Gurus, LeadersHum and 
Thinkers360. 

His latest book, Indispensable: Build and Lead a Company Customers 
Can’t Live Without has garnered rave reviews in the trade press. Work 
has begun on his 7th book, which he hopes to complete in 2023.

Additionally, he hosts the popular The Indispensable Conversation 
podcast, which features provocative conversations on hard-hitting 
topics that impact leaders of all kinds. 
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Leaders that adopt 

the following 

practices seldom 

engage staff and 

never build teams 

that can sustain 

elite performance.
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Hero Syndrome: 

If you're always trying to 

be the one that saves the 

day, brings in the "big fish" 

and, otherwise, wants to 

steal the show, you will 

never garner the trust and 

respect that you need 

among your peers or 

subordinates
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Credit Thievery: 

Nobody likes it 

when their ideas 

get hijacked. Don't 

be a credit stealer. 

Instead, practice 

giving credit to your 

team.
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Work-Life 

Indifference: 

If you're one to 

assign work and set 

deadlines with no 

appreciation of the 

effort or time it will 

take to get the job 

done, you will burn 

your people out.
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Learning Moment 

Blindness: 

Developing a team 

of competent 

people is a leader's 

responsibility. Staff 

members want to 

feel that their 

leader cares 

enough about them 

to invest time and 

energy in making 

them better. 
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Solo Artist: 

If you never seek 

the advice, input or 

council from your 

team, you're a solo 

artist! But, guess 

what? You're 

people feel 

marginalized and 

disrespected…
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Micro-Managing: 

Trust and self-

confidence 

develops among 

your team when 

they are allowed to 

get the job done 

without your 

incessant need to 

control every action 

and orchestrate 

every moment. A 

good team needs 

space to perform…
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Parochial Thinking: 

If you build a 

reputation as a 

shameless self-

promoter, who is 

constantly look out 

for "number 1", 

chances are high 

that you're 

despised by all of 

your colleagues.



To Close

Most of these behaviors are a result of 

unbridled selfishness and /or a dangerous lack 

of self-awareness. Work on those aspects of 

yourself, and you'll begin to see that you can 

promote trust, fair play and teamwork, while 

extending the confidence and modesty you 

need to be a leader that everyone wants to 

follow.
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