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About Jim Kerr

Jim Kerr’s management consulting and coaching work has earned 
numerous industry awards on the topics of Coaching, Culture, 
Leadership, Change Management, The Future of Work and Business 
Strategy. 

You will find his name on several Top 10 Business Thought Leaders 
Lists including those conferred by Global Gurus, LeadersHum and 
Thinkers360, where he is their #1 Ranked Leadership Coach. 

His latest book, Indispensable: Build and Lead a Company Customers 
Can’t Live Without has garnered rave reviews in the trade press. Work 
has begun on his 7th book, which he hopes to complete in 2023.

Additionally, he hosts the popular The Indispensable Conversation 
podcast, which features provocative conversations on hard-hitting 
topics that impact leaders of all kinds. 

• Key Links:
– Website: https://indispensable-consulting.com/about-vf/

– LinkedIn: www.linkedin.com/in/jmkerr1/
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The number one 

piece of advice that 

I can give anyone 

that wants to get 

ahead in their 

career is to stay 

focused on 

learning!

Self-directed 

learners chart their 

own course for 

professional 

development and 

advance their 

careers in ways that 

make a huge 

difference in their 

success.
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Forgiveness helps 

you more than the 

person you're 

forgiving...

It lifts a great 

weight from your 

shoulders and 

makes room for you 

to find the 

generosity that you 

want to convey to 

the people in your 

life...

Forgive someone 

today -- It feels 

good!
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Psychological safety 

enables your 

people to be their 

best...

People need to feel 

that they can say 

what needs to be 

said without fear of 

retribution.

Create a work-

setting that 

welcomes 

dissenting opinions 

in a thirst for 

discovering the 

"best answers" to 

pressing business 

issues.



©James M. Kerr

People don't follow 

a leader that they 

don't trust.

Play straight-up, 

with no innuendo –

just honesty.

Trust will follow.
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The best leaders 

guide their teams 

through uncertainty 

and disruption by 

better managing 

their own mindset.

I help my clients 

incorporate this 

simple truth into 

their self-talk. This 

simple adjustment 

to their thinking 

helps them through 

the most difficult of 

times.



©James M. Kerr

The best leaders 

are always seeking 

ways to learn and 

improve their 

ability to inspire 

and lead others.

I help my coaching 

clients to learn and 

practice new 

leadership 

techniques that 

serve to keep their 

egos in-check, while 

they develop new 

skills that serve to 

make them 

exceptional.
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Treat yourself, 

every once in 

awhile - It feeds the 

soul!

Burnout can occur 

if we lose sight of 

"why" we work to 

begin with.

Take some time to 

enjoy what you’ve 

earned!



These Ideas Are Key To Our Core

I hope you’ve found these ideas useful to you.  These are core to my 

values:

• TRUST: I don’t mislead, overstate my competencies or fear speaking 

the truth to my clients. Instead, I build my business relationships 

through trust.

• FOCUS: I’ve created a solid management consulting reputation by 

being driven  with the sole focus on helping clients transform their 

businesses. I gain clients by making a difference. And, that’s a fact.

• DEPENDABILITY: I maintains my reputation by delivering 

impeccable products and services. Indeed, my clients count on me 

to better compete. 

These values are what I bring to my clients. Look for more in future 

volumes of this series.

CONTACT: jim@indispensable-consulting.com
©James M. Kerr


