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A lack of trust will kill a
business. Don't let it kill yours!

Breakdowns in frust often result from a
lack of clarity in: decision-making
authority, delegation and
empowerment, employee engagement
and Tronsporenc&, and incomplete
feedback loops. Growing businesses
must be deliberate in building trust
across and up and down the
organization. If you fear that a lack of
trust is killing your business, you can do
something to fix it!

WHAT FOLLOWS ARE SOME STEPS TO
FOLLOW TO ESTABLISH A TRUST-BUILDING
CULTURE THAT | OFFER TO THE CLIENT
LEADERS WHOM | COACH
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1 | Trust Level Assessment:

BASELINE TO KNOW YOUR STARTING POINT

Determine
where you are
on the trust
maturity
curve. Are
your people
empowered,
or are they
second-
guessed at
every turn?
Do you talk a
good fight
about trust or
are you
meddling in
every

decision? The

answer to
these
questions are
not
determined
by you. Poll
your team
and staff and
take the pulse
of where you
truly sit on

the curve.
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Trust Framework, Principles
and Values

CREATING A SOUL
CONNECTION

These must be established next. The answers are determined
on where you sit on the curve. High trust organizations will
drive out exceptional empowerment always to front-line staff.
Lower trust organizations will need to start at a place where
the management team works at building their trust among

their peers.




Trust Toolkit and Training

Materials

TOOLS TO INFLUENCE NEEDED CHANGE

Again, these depend
on where you sit on

the curve.

The toolkit can be
aimed at leaders if
you're trust level is

weak.

Higher trust
assessment enables
your training to be
aimed at lower
levels of the

organization.
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/ | Training and Development
Plans

PREPARE PEOPLE TO
TRUST

Regardless of your starting point, it's wise to create
personalized trust development plans for your entire

organization.

You can do that at the grade-level bans or, if feasible, at the
individual level. But, to do that further trust assessment
would be required - you'll need to understand where each

person is on the trust curve.
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Metrics and
Progress
Milestones

MEASURE WHAT COUNTS

How do you know if you're
making headway? It's wise to
determine measurement
criteria and define progress
milestones before you begin

the trust-building program.

These measurements and
milestones should center on
changes in behaviors up and

down the organization.

AN additional polling of staff

following the completion of

early initiatives is an
appropriate way to assess the
successful evolution towards
building a higher trust

culture.

Remember, winning in
business is hard work and it

all comes down to trust.
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CULTURE RESET™

Build a winning culture that delivers
high performance and exceptional
customer experiences.

ORG. DEVELOPMENT

Your organization and all of its human
support systems must be aligned with
your vision.

VISION STORY

Your company’s vision defines its direction.
It should be told as a story that engages
and informs.

COACHING

Your leadership team and high potential staff deserve
exceptional coaching.

INDISPENSABLE-CONSULTING.COM

¢ IT ALL COMES DOWN TO
TRUST

SOMETHING YOU CAN BUILD

Bottom line: once the program is moving, its benefits will be

immediately felt as more empowered and inspired work place

emerges!




Top 10

Thought Leader

GLO
GURUS

\\\\\\jfl////,/

BAL

3G 2(

LK leadersHum

POWER LIST 2023

é%i

A

0 Olﬁ i#
sl

of the Biggest Voices in Leadership

Top 10

Thought Leader

Top 10

Thought Leader

Top 10

Thought Leader

Top 10

Thought Leader

Top 10

Thought Leader

Leadership

Change Management

Business Strategy

Future of Work

W

\%V

~E

W

\ﬁy

P
>

THe
COIPlVERSATION
ODCAST

About Indispensable Consulting

We have been providing indispensable management consulting
and executive coaching services for more than 30 years.

Our clients keep coming back to Indispensable Consulting
because we deliver what we promise — never less, always more —
That's what makes us indispensable!

Also, be sure to check-out our podcast, The Indispensable
Conversation, on Spofify, Apple Podcasts or wherever you get
your podcasts.
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