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“Resiliency enables a company to 
better anticipate, prepare for, 
respond and adapt to ever 

increasing market disruptions, shifts in 
customer preferences and 

challenging competitor tactics that 
can knock a business off its hinges.”

- James M. Kerr

Founder, Indispensable Consulting.

Why it matters…
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Four Kinds of Resilience 
Practices
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1. Mental-related practices

help with self-regulation 

assisting people with re-

framing thoughts, managing 

change and self-awareness. 

(KEEP CALM).

2. Physical-related 

practices promote proper 

sleep, good nutrition and 

exercise. (STAY FIT).

3.Social-related practices

emphasize relationship 

management, team member 

connectedness and 

communication. (BE PART OF 

A COMMUNITY).

4. Spirit-related practices

that nurture core values, 

guiding principles and 

purpose (FEED THE SOUL).
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How Does A Business 
Become Resilient?
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Resilient people make resilient cultures. 

So, each staff member must learn the techniques and actions 

needed for protecting themselves from the potential negative 

effects of stressors. 

The degree to which a business weaves this kind of training, 

thinking and behavior into its work settings determines how 

quickly a company can recover under pressure.
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How To Set The Example:
3 Ideas to Begin
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1. Be There: It means that 

you ask, listen and strive to 

understand before deciding 

and directing. 

2. Be Inclusive:

Inclusiveness builds trust and 

creates community. It helps 

your people feel a little less 

alone. Being part of a 

community helps people 

handle stress.

3. Be Thoughtful: Be sure to 

remind your team to take time 

each day to work on all four 

parts of resiliency. 
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How To Set The Example:
Two More Powerful Ideas to Fold-
In
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1. Be Grateful: Ask not what your people can do for you, ask 

what you can do for your people. Work at becoming a servant 

leader. 

2. Be Humble: C.S. Lewis once wrote: “Humility is not 

thinking less of yourself, it’s thinking of yourself less.”
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Final Thoughts
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A resilient culture is built one 

person at a time. 

Change the way you think 

(beliefs) and you change your 

expectations. 

When you change 

expectations, you change 

attitude. 

When you change attitude, 

you change behavior. 

When you change behavior, 

you change the culture.
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To Close
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Bottom line: So much of our success begins between our ears – it 

comes from what we think and the words that we say to (and 

about) ourselves. Because we control that inner dialogue, we can 

use it to our advantage by simply flipping the script.

RESILIENCY CAN BE 
TAUGHT



About Indispensable Consulting

We have been providing indispensable management consulting 

and executive coaching services for more than 30 years.

Our clients keep coming back to Indispensable Consulting 

because we deliver what we promise – never less, always more –

That’s what makes us indispensable!

Also, be sure to check-out our podcast, The Indispensable 

Conversation, on Spotify, Apple Podcasts or wherever you get 

your podcasts.
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