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“…many so called thought leaders 
continue to churn out insipid, shallow 

work, yet, they pull a following 
stating simple stuff that we all 
learned before entering the first 

grade of school.”

- James M. Kerr

Founder, Indispensable Consulting.

WHAT FOLLOWS ARE SOME EXAMPLES 
THAT YOU CAN USE TO IMPROVE YOUR 

MESSAGING

Even pabulum sells…
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Messaging So Simple A Dog 
Can Understand

Add A Footer 33/13/2023

Here’s a recent post that 

worked!

This is a public service 

announcement -- Didn't think 

that I needed to tell you this, 

nor do I believe that it's 

providing much value to the 

leadership community. But, 

why not?

The dogs are cute, the 

message simple and nice.

Who knows maybe we can 

make this one go viral! Like it, 

love it, comment, pass it on...
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Name calling is not a leadership skill
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Do Dogs Make the Difference?
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Did anyone say "more dogs!"

You got it...

By the way, words matter – so choose wisely...

People loved it, commented on it, shared it, followed me...

THIS CAN’T BE TRUE, 
CAN IT?
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Kids Are Cute and Work Well 
for Your Messaging
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Remember to 

play nice in the 

sandbox today.

The kids are 

cute, the 

message obvious, 

what's not to 

like, right!. 

I can’t believe 

people want this 

stuff. Yikes!
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OBVIOUSLY THE QUALITY OF THE MESSAGE 
DOESN’T EVEN MATTER
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Happy, Smiling People Work, 
Too!
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People who like other people are nice...Be nice today.

This PSA is brought to you, not because you need a reminder, 

but, because I don't have a more important leadership idea to 

share with you today.

Messaging doesn’t get any sillier than this, yet, it worked!

HAS IT REALLY COME 
TO THIS?
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Final Thoughts
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As a leadership coach, I can 

confidently advise my clients  

to do what works!

Here’s a recent massage that 

people seemed to respond to: 

“It's OK to Color Outside The 

Lines – So, Color outside the 

lines today.”

To close, free yourself from the 

daily drama and have some 

fun...I've been doing it with my 

posts. 

It’s liberating! 
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STUNNINGLY THE BAR IS SO LOW, EVEN THIS MESSAGE WORKS!
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Wait just A Minute
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Bottom line: I offered this eBook as a coaching piece on messaging. 

Tried and true, rainbows and unicorns sell.  So, use them to get your 

ideas across. People seem to respond to it, no matter how thin the 

lesson may be.

SIMPLE SELLS



About Indispensable Consulting

We have been providing indispensable management consulting 

and executive coaching services for more than 30 years.

Our clients keep coming back to Indispensable Consulting 

because we deliver what we promise – never less, always more –

That’s what makes us indispensable!

Also, be sure to check-out our podcast, The Indispensable 

Conversation, on Spotify, Apple Podcasts or wherever you get 

your podcasts.
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