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Recent Honors:

Ranked Number 1 Leadership Coach (2023)
Top 10 Leadership Thinker (2023)
Thought Culture Thinker (2023)
Leader Change Management Thinker (2023)

@ Strategy Thinker (2023)
360 Future of Work Thinker (2023)

Top 200 Leadership
Voices to follow in

LH1eadersHum 2023
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PLEASE BE SURE
TO LET ME KNOW
WHAT YOU THINK

This is just the beginning. | hope that
this free eBook will inspire you, provoke
questions, prompt your thinking and
act as a starting point for a
conversations and discussions with

me and the Indispensable Consulting
team.

We want this to be the start to building
a mutually beneficial relationship for
years to come.

© James M. Kerr, Indispensable Consulting
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Why read this

You will learn to stop the stuff
that’s stopping you...

“You being you is the only way to
become an indispensable leader,
partner, parent and friend..”
- JimKerr,
Leadership Coach and
Management Consultant

Sometimes our authenticity gets lost in
the struggles of everyday life. This
virtual retreat is aimed at helping you
restore the energy, vitality, self-
awareness and honesty needed to help
you to keep it real —for yourself and
those in your world.

Consider the people who you admire
most. While all inspiring in their own
ways, we bet they all share a few
common traits, including:

e They know themselves well;

e They never allow someone else to
define them;

e They put their people first;

® They're exceptional communicators,
and;

® They know how to manage
themselves and lead others.

We will help you to develop these
traits, while breaking through the
barriers that may be preventing you
from becoming all you can be.

© James M. Kerr, 2023
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IT IS ALL
ABOUT YOU.
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Here are two steps to take to get the process started:

Self-Assessment: Work to determine your opportunities for
improvement, to establish a baseline understanding of you, for you.

Myers-Briggs is as good a tool as any to determine your preferences
and identify the things about you that you want to change.

Principle-Centered Thinking: Craft and adopt a personalized set of
principles which serve to bring a new way of thinking to your
business and personal life.

After all, it’s not a coin toss, only you can change the ways in which

you choose to behave and interact. Adopting new personal principles
will help you to define what “good” looks like for you.

© James M. Kerr, 2023
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The Science Behind Getting Unstuck:

USE IT TO BE ALL YOU
CAN BE

We have life experiences,
upbringings, and biological
wiring that comprise our
“operating system”.
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This operating system is the
way we behave, think, feel,
and more importantly, what
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throughout our day.

We must identify those
underlying thoughts, feelings
and beliefs that keep us from
operating out of a place of
freedom, confidence, and
productivity.

© James M. Kerr, 2023




“YOU DO YOU”

STORYTELLING
By understanding what keeps

us stuck, where it comes ITTE LLS THE
from, and what to do to STO RY OF YOU!

become unstuck in our
personal and professional life
is key to unleashing the
potential needed to become
all we can be.

With that, we tell ourselves
stories all day long. It is
called self-talk. Self-talk
shapes our world view as
well as our view of ourselves.

These stories help us to make
sense of the world and
provide a frame of reference
that guide our behavior.

We must commit to crafting
a compelling and engaging
story about our future that
will serve to inspire and

inform the changes that we .
. . We must commit to
want to incorporate into the

crafting a
ways we lead and relate to compelling and
others in your life. engaging story

about our future

© James M. Kerr, 2023




REMEMBER TO

KEEP IT REAL

BY BUILDING A
BREAKTHROUGH
ACTION PLAN...

Breakthroughs occur when
developing a personalized
Improvement plan and
working it each and every
day.

Consider the plan being the
formula that you will follow
to establish your new
“operating system”.

Through a new view of self,
you will be ready to take the
action steps needed to help
you level-up in your
relationships with yourself,

your family, and your friends.

To make your plan stick, be
sure that your action steps
include the creation of
obtainable goals that shape
the new you in both the
short- and long-term. ¢

IN CLOSING

Please think of these ideas as
the needed source of power
required to fuel your
personal transformation and
feel free to reach-out to me
if you need some coaching
help to accomplish this work.

© James M. Kerr, 20223



ABOUT US

We are indispensable by definition.

1. absolutely necessary, essential: as in an
indispensable part of the leadership team;

2. not subject to being set aside or neglected: as in
an indispensable contributor;

3. something you can not do without: asin a
boutique consulting firm that keeps its promises.

We deliver consulting services in the areas of vision,
strategy, culture, organizational design and
leadership coaching.

#IndispensableThinking

indispensable-consulting.com

info@indispenable-consulting.com

Connecticut HQ
+1 860-301-2085

COPYRIGHT © 2023 JAMES M. KERR.
ALL RIGHTS RESERVED.
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