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About Jim Kerr

Jim Kerr’s management consulting and coaching work has earned 
numerous industry awards on the topics of Coaching, Culture, 
Leadership, Change Management, The Future of Work and Business 
Strategy. 

You will find his name on several Top 10 Business Thought Leaders 
Lists including those conferred by Global Gurus, LeadersHum and 
Thinkers360. 

His latest book, Indispensable: Build and Lead a Company Customers 
Can’t Live Without has garnered rave reviews in the trade press. Work 
has begun on his 7th book, which he hopes to complete in 2023.

Additionally, he hosts the popular The Indispensable Conversation 
podcast, which features provocative conversations on hard-hitting 
topics that impact leaders of all kinds. 

• Key Links:
– Website: https://indispensable-consulting.com/about-vf/

– LinkedIn: www.linkedin.com/in/jmkerr1/
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Please Note: 

- What’s your 

idea?

- Why that idea?

- Are you ready to 

do it?

- What are you 

waiting for?



LMK: jim@indispensable-consulting.com

©James M. Kerr

Please Note: 

- What’s your idea?

- Why that idea?

- Are you ready to do it?

- What are you waiting 

for?



LMK: jim@indispensable-consulting.com

©James M. Kerr

Please Note: 

- What’s your 

idea?

- Why that idea?

- Are you ready to 

do it?

- What are you 

waiting for?



LMK: Jim@indispensable-consulting.com

©James M. Kerr

Please Note: 

- What’s your 

idea?

- Why that idea?

- Are you ready to 

do it?

- What are you 

waiting for?



LMK: jim@indispensable-consulting.com

©James M. Kerr

Please Note: 

- What’s your 

idea?

- Why that idea?

- Are you ready to 

do it?

- What are you 

waiting for?



How Did You Do This Week?

• Culture is about behavior

• Leaders determine the culture through their 

behavior

• Leaders can change cultures, if they want to

• No one will change the culture for you

• If not you, then who?

• If not now, then when?

CONTACT: jim@indispensable-consulting.com
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