WWW.INDISPENSABLE-CONSULTING.COM

By bringing the program in-house, you
provide your next generation leaders
with the development opportunities
that they need to hecome your leaders
of tomorrow

CREATE A COMMON EXPERIENGE

It gives them a way to learn and
develop the skills they need to
lead your organization.

It huilds the honds needed to make them a team.

FEATURING - Inspired Leadership - Better Decision-
Making - Enhanced Resiliency - Stronger Presence °
Greater Followership - Increased Preparedness - Less

Drama - Exceptional Performance ¢ Enriched Leadership
Team Dynamics

SCHEDULE A CALL TODAY

KEY FEATURES:

SELF ASSESSMENT

Participant take an online
assessment.

COLLEAGUE INPUT

through 1:1interviews with

the coach

PERSONALIZED
PLAN

Co-created hy coach and
participant. The plan in-
cludes coaching goals and
action steps

WEEKLY 1:1
COACHING

These 1hour sessions pro-
vides hands-on coaching
and techniques practice
culled from their own real
world work challenges

MONTHLY GROUP
SESSION

Share experiences and re-
lationship huilding!

info@indispensable-consulting.com
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