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THE BEST MANUFACTURING FIRMS 

Demand Superior Performance 
Advanced Factory Technology Must Be Unleashed. 

Factories of the future have become 

part of your competitive reality. You 

need an Industry 4.0 plan just to keep 

up. Our planning methodology ensures 

that companies, like yours, build the 

“right” plans to get them there. 

FACTORY OF THE 

FUTURE 

COMPONENTS: 

BUILT TO EVOLVE 
Governance is a critical 

success factor that can’t 

be forgotten. 

FEATURING • Flawless Execution •  Stronger 
Workforce Commitment •  Greater Productivity • 

Faster Pivot Capabilities • Data-Driven Decision 

Support • Unprecedented  Business Results 

info@indispensable-consul�ng.com 

VALUE CHAIN 

ALIGNED 
4.0 won’t deliver results 

unless the rest of the val-

ue chain is optimized, 

FOCUSED ON 

OPEX 
Operational excellence 

fuels the Industry 4.0 

manufacturing evolution. 

ORGANIZATION-

SENSITIVE 
The whole culture must 

shift for 4.0 to deliver on 

its promise. 


