STRATEGIC PLANNING JUMP
START PROGRAM™

VALUE PROPOSITION:

Save the high cost of full-time consulting support by enabling your
| team of business and technology experts to learn while doing, as
: they co-create your Strategic Plan with guidance and support from
us.

To "jump start" the organization’s Strategic Planning process;

To provide needed guidance to the organization’s team of experts so
that they can co-create and deliver a 1st-Cut Strategic Plan that will
serve to set direction and manage the changes needed to get ahead of

This program is intended for your Strategic team comprised of a cross-
functional team of business professionals.

At your discretion, we may also include subject matter experts from
across the organization.

OVERVIEW: This intensive, packaged consulting program is intended to help your Strategic Planning team devel-

op your organization’s first-cut Strategic Plan — one that can disrupt the entire industry, and leave your competi-

tion wondering how you did it.

It employs Indispensable Consulting’s proprietary six step Strategic Planning Methodology™ that leads the team

in the creation of a comprehensive and compelling Strategic Plan.

Not to be confused with training, this program uses information provided by participants to co-create a compre-

hensive Strategic Plan for you.
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STRATEGIC PLANNING JUMP
START PROGRAM™

PROGRAM ORGANIZATION:

Pre-Workshop (1 Day)
Culture Reset™ Workshops (Two, Multi-Day Events — 6 Days in Total)

Post-Workshop (1 Day)

WORKSHOPS AT A GLANCE:
The agenda for Strategic Planning Workshop | is as follows:

-Day 1: Welcome and Introduction
Strategic Business Principles Discussion
Strategic Business Principles Workshop
Review of Strategic Business Principles
Definition of Strategic Cultural Themes for the Organization

Strategic Baseline Definition Discussion

Strategic Baseline Assessment Brainstorm | (Customer Needs / Wants)
Strategic Baseline Assessment Brainstorm Il (Competitive Analysis)
Strategic Baseline Assessment Brainstorm Ill (Current Strategy)

Strategic Baseline Assessment Brainstorm IV (Talent Capabilities)
Strategic Baseline Assessment Brainstorm V (Organizational Capabilities)
Strategic Baseline Assessment Brainstorm VI (Risk Appetite)

Review of Strategic Baseline Assessment
Target Strategic Planning Workshop
Target Strategic Talent Capabilities
Target Organizational Capabilities

Target Strategies

The agenda for Strategic Planning Workshop Il is as follows:

-Day 1: Review of Target Strategies
Strategic Opportunities Identification Discussion
Strategic Opportunities Identification Workshop

-Day 2: Review of Strategic Opportunities
Strategy Implementation Planning Discussion
Strategy Implementation Planning Brainstorm | (Initiative Planning)
Strategy Implementation Planning Brainstorm ||
(Plan Priority Grouping - Plateaus)
Finalization of Strategic Plan

Strategic Plan Administration Discussion
Strategic Plan Administration Workshop
Strategic Plan Administration Review
Summary and Farewell

The Strategic Planning Jum Start Program™ provides Indispensable Consulting clients | |ndispensable Consulting
with the consulting support and guidance that they need to build and maintain a com-
prehensive Strategic Plan. Indispensable Consulting also offers on-site Strategic con-
sulting services, including strategic planning project management, team facilitation
and quality project reviews.
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