
I N D I S P E N S A B L E  C O N S U L T I N G     

OVERVIEW: 

Scenario planning is a form of strategic planning. It presents you with the opportunity to uncover and consider 

strategic questions often overlooked by other planning approaches. Our track record of co-creating scenario 

plans with our clients dates back to the early 1990s, when we were first asked to develop a scenario planning 

methodology for the U.S. military.  

We can bring our workshop-based approach to you and your team, along with the tools and templates to get you 

on your way to developing the scenarios and actions plans that you need to never be surprised by the unex-

pected again. 

S C E N A R I O  P L A N N I N G  J U M P  

S T A R T  P R O G R A M ™  

• Identify Key Scenarios For YOUR business. 

• Determine Their Impacts  

• Define Early Indicators So You’ll Know As A Situation Emerges 

• Decide on Preemptive Actions  

LEARN HOW TO BETTER ANTICIPATE THE FUTURE: 

DON’T GET CAUGHT 

OFF-GUARD AGAIN!  

Indispensable Consulting 

info@Indispensable-Consulting.com 

(860) 301-2085 

S C H E D U L E  A  C A L L  

T O D A Y  

Over 25 Years 

In Practice 

• This program is intended for senior leadership teams with cross-

functional representation.   

 

• The effort can be augmented with additional subject matter experts 

from across the organization, as well.   

PARTICIPANTS: 

Most organizations struggled to manage through the recent crisis. A ma-

jority of business continuity plans proved to be considerably weak be-

cause they failed to anticipate the possibilities. A different kind of plan is 

needed - one that helps you to better predict future scenarios and define 

the preemptive actions you must take to overcome them. This is what 

scenario planning is all about.  

James M. Kerr, 

Founder  

ARE YOU PREPARED FOR WHAT COMES NEXT? 

mailto:info@indispensable-consulting.com?subject=Scenario%20Planning%20Jump%20Start
https://indispensable-consulting.com/

