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Welcome To 

The “Next” 

Normal: 
A Vision for 
Our Post-
Pandemic 
Tomorrow 

   

ABOUT THIS VISION STORY  WORKING TO INFORM, ENGAGE AND INSPIRE 

Unlike many of the experts forecasting 

undesirable scenarios, I think the COVID-19 

pandemic presents us with an opportunity to 

do something great. In fact, I think we have 

the opportunity to become the next 

evolution of “The Greatest Generation” – a 

Greatest Generation 2.0, if you will.  

After all, we are a generation of people 

coming together in the face of great 

adversity and have the opportunity to prove 

that we have what it takes to overcome. 

The vision that follows defines the “Next 

Normal” – we’re living through the new 

normal right now – it is what our go-forward 

reality will be following the pandemic. It is 

presented as a story, a vision story, if you 

will. It is written in the present tense, as if 

we’re already there.  

Why? Its aim is to clearly articulate what “can 

be” in the most compelling and definitive 

way possible – discussing ideas as if they are 

already a reality helps us to better recognize 

the tremendous possibilities that this crisis 

presents us. 

As you read this vision story, please 

recognize that it is not intended so much as a 

call to action as an attempt to raise our 

collective awareness about the possibilities 

for the coming tomorrow. The hope is that, 

through a heightened awareness, the ideas 

presented will inform and compel us to do 

the “right” things as continue to come out of 

this crisis.  

Indeed, the intent is to encourage us to 

confront and recognize how each of us will 

uniquely fit within the Next Normal that 

awaits us, while we earn the right to be 

hailed as the Greatest Generation 2.0. 

Please be sure to reach-out to discuss the 

business implications of this new reality. We 

can help you craft your plan for the future. 

 

 

James M. Kerr 
Is a business-strategy consultant and futurist who has 

been developing vision stories, like this one, for clients 

for more than 30 years. He is also our founder. 

THE WORLD THAT AWAITS US CAN BE BETTER THAN 
THE ONE WE ARE SO AFRAID TO LEAVE BEHIND 

By: James M. Kerr 
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Welcome to 
the Next 
Normal 

The world we find ourselves in is 

radically different than the one we 

knew just a short time ago. Here are 

some of the highlights of our Next 

Normal society: 

 

The lessons learned from the management 

of the recent COVID-19 crisis have changed 

the way we interact with one another. Germ 

consciousness has led to the 

institutionalization of all kinds of new public-

health policies, which have required us to 

rethink and adjust how we work and act with 

each other.  

With government-imposed PPE 

requirements, safe-distancing rules, 

workplace-cleaning regimens and new 

guidelines for the use of company restrooms, 

cafeterias, water coolers, and coffee services, 

everyday life looks much different today than 

it ever did before the crisis. Could we ever 

imagine frequenting your favorite restaurant 

and being greeted by a facemask-wearing 

host who seats you with your very own 

disposable menu? We do that now.  

Indeed, living in the Next Normal has 

required us to modify the way that we 

operate within society. 

Technologies like Zoom and House Party 

have emerged, or found a second wind, out 

of the need to enable safer ways to socialize 

while we keep our distance from one 

another. The virtual happy hours, remote 

group movie watching, and FaceTime phone 

calls popularized in the height of the 

pandemic remain a part of the Next Normal.  

Because these tools have grown in familiarity 

and acceptance, they are working to keep 

long-distance relationship couples together 

as well – a happy by-product for people 

forced to live their lives apart from one 

another for long periods of time. 

To be sure, the Greatest Generation 2.0 has 

the opportunity to define how we can best 

remain as a united people while remaining 

physically apart. 

Based on photo by riccardo mion on unsplash 

 

“Indeed, living in the 

Next Normal has 

required us to modify 

the way that we 

operate within 

society.” 

Human interaction has 
dramatically shifted in support of 

maintaining improved personal 
safety. 
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Non-contact delivery services continue to grow and 
prosper, as restaurants are redefined.
What’s more, the grocery, dry goods, meal, and liquor delivery services, 

popularized in the height of the pandemic, have proven to have the 

“sticking” power to grow and prosper because of the convenience that 

they offer. People have grown accustomed to the time-savings that come 

when someone else does your grocery shopping and brings it to your 

door. 

Accordingly, reinventing themselves for more efficient online ordering 

and delivery, many hometown stores and restaurants have adjusted their 

operations to accommodate their clientele’s preferences as well. For 

example, the checkout clerk and shelf stocker ranks at your local 

supermarket have lessened, replaced by stock pickers and virtual 

shoppers.  

Similarly, the footprint of some restaurants has gotten smaller because 

patrons have increasingly chosen to eat at home. Fine-dining experiences 

still attract dine-in customers, but it has been survival of the fittest in the 

post-pandemic restaurant industry, with only the best and most 

innovative restaurants surviving. 

Yes, the Greatest Generation 2.0 has had to give up some of its creature 

comforts. However, it is willing to make the needed adjustments to keep 

everyone safe and healthy.  

 

Based on photo by Javier allegue-barros on unsplash 

Unexpected 
demographic blips 
emerge, 
temporarily 
changing societal 
make-up. 
Interestingly, the months of in-home 

quarantine has led to a variety of unexpected 

demographic outcomes, including these: 

• A “Baby Blip” emerged in the 

south, as younger marrieds choose 

to start families during the crisis.  

• A “Marriage Blip” occurred in 

middle America, as cohabitating 

couples, inspired by their ability to 

make it through the crisis choose to 

tie the knot.  

• “Divorce Blips” happened on the 

coasts, as married couples confront 

irreconcilable differences and 

choose to move on from one 

another. 

While none of these outcomes will likely be 

of the duration to be considered a long-term 

trend (i.e., a widespread baby boom, like that 

experienced in post-WWII America, is 

unlikely), they do have enough substance to 

be recognized as interesting “societal blips” –  

a result of Americans early struggle to regain 

a settled life in the Next Normal. 
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The recent surge 
in creativity and 
innovation has 
proven to be a 
valued upshot of 
the crisis. 
We experienced advancement in art and 

technology as a result of the crisis. Both 

areas have benefited from contributions 

from non-traditional sources. The music, 

visual, and performance arts that lit up the 

internet during quarantine periods, for 

instance, continue to be created by everyday 

citizens. The delivery and monetization of 

these artistic creations expand and improve 

to this day because demand for homegrown 

art has not diminished in the Next Normal. 

Likewise, the innovations spawned from 

necessity continue to be introduced. From 

multi-patient ventilator systems to crowd-

monitoring temperature readers, the 

inventions spawned during the height of the 

outbreak continue to be refined and 

commercialized, as do the myriad 

innovations brought forth to improve the 

“working from home” experience. 

All said and done, the art and innovation that 

surfaced during the crisis will serve to 

distinguish Greatest Generation 2.0 

sensibilities as it shifted to form an isolation-

driven economy, of sorts, which continues to 

take shape in the early stages of the Next 

Normal.  

 

 

 
A stronger sense 
of community 
has emerged, 
while the 
definition of 
privacy and 
personal 
liberties has 
needed to be 
adjusted to “fit” 
with Next 
Normal 
sensibilities. 
Indeed, the rugged individualism and the 

bold independence that characterizes the 

people of many cultures has been tempered 

because of the realization of just how much 

we all depend on one another for our 

continued health and safety.  

As a consequence, our expectations for 

privacy and personal liberties (that many 

have come to think of as “freedoms”) have 

had to be reined in. The demand for fellow 

citizens to do the “right” things in their 

everyday life has led to a moderating of 

reckless and selfish behaviors that risk the 

safety and well-being of others. We’ve come 

to realize and accept that our collective 

safety is more important than those personal 

freedoms that, if exercised, could harm 

others.  

For example, requiring citizens to take 

mandated precautions against the spread of 

deadly diseases is now recognized as no 

greater a threat to our civil liberties than 

abiding by posted speed limits on our 

thoroughfares. Certainly, most of us don’t 

consider abiding by speed limits as an attack 

on our personal freedoms – those limits 

make our roads safer for drivers and 

pedestrians alike. In a very direct way, it’s our 

civic duty to follow speed limits. Following 

the rules for preserving community health 

are civic duties in the Next Normal.  

In fact, immunity passports (i.e., COVID-19 

vaccination identification cards), for 

example, have become a requirement for 

entry into most public places including 

stores, restaurants, museums, as well as 

sporting and entertainment events. Mass-

transportation services, like airlines, trains, 

subways, and buses, have a similar 

requirement for their use.  

As inconvenient as all of this may be, the 

Greatest Generation 2.0 has shown it can 

handle it because it is in the best interest of 

the country to do so. 

photo by matthew Hamilton on unsplash 
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Realization that 
looking after the 
most vulnerable 
is an obligation 
of being part 
any civilized 
society sets in. 
Ever since President Lyndon Johnson laid out 

his agenda for the Great Society in May of 

1964, which led to game-changing legislation 

and the formation of lasting programs 

including Medicare, Medicaid, HUD, and 

Head Start, Americans have struggled to 

embrace a common stance on their 

responsibility to help those less fortunate. 

Some believe that a government should 

know no limits in its commitment to help 

those in need; others think that government 

hand-outs are unnecessary and work to 

promote laziness and dependency. 

However, after witnessing the devastation 

that the virus wreaked on the elderly and 

those living in poverty, the general public has 

come to recognize that they do have an 

obligation to step up and help the most 

vulnerable. This shift in thinking came about 

for no other reason than the realization that 

the suffering of the elderly and less fortunate 

can lead to their own anguish, as they saw 

the disease continue to spread among 

vulnerable populations (prolonged the risk of 

infection) and their front-line loved ones fell 

ill, or, worse, lost their lives, in an effort to 

help those infected by the virus. 

This realization has led Greatest Generation 

2.0 to embrace a greater willingness to 

support improvements in social-welfare 

programs and, in fact, calls for additional 

reforms to be instituted to better look after 

those in need. 

 

based on photo by drew graham on unsplash 

Acknowledgment 
that government 
leaders may not 
be capable of 
providing the 
leadership 
needed to 
coordinate an 
integrated crisis 
response leads 
to new demands 
from the public. 
Regardless of political affiliation, most of us 

have come to realize that our government’s 

leaders, responsible for providing oversight 

of public institutions, cannot always be 

counted on to consistently provide the 

objective leadership necessary to minimize 

the impact that an emerging crisis has on 

society.  

If the COVID-19 pandemic has exposed 

nothing else, it has demonstrated that many 

public officials were simply unable to 

respond efficiently and with the laser-like 

precision required to quickly face down the 

crisis. Instead, their often slow, short-

sighted, or inconsistent decision-making 

contributed to the greater spread of the virus 

and the needless loss of life that came with 

it.  

In many instances, politics, from both sides 

of the aisle, was allowed to get in the way of 

doing what was needed to orchestrate a 

coordinated and integrated plan of attack for 

managing the crisis. The bifurcated 

approaches that resulted led to a wide array 

of needless dysfunction. From the 

emergence of Personal Protection 

Equipment bidding wars to the delivery of 

unusable respirators to hospitals from the 

federal stockpile, examples of 

mismanagement were rampant during the 

crisis. 

As a result, perceived offenders were voted 

out of office soon after the crisis by the 

Greatest Generation 2.0, while those leaders 

widely seen as rising to the occasion during 

the pandemic gained enhanced influence 

within their respective parties. Just as 

important, new policies related to public 

health, crisis management, and proactive 

scenario planning continue to be refined and 

crafted to ensure that our future crisis 

response is better planned, coordinated, and 

executed so as to heed the public’s 

overwhelming call for improved 

accountability and transparency. 

 

“From the emergence of 

Personal Protection 

Equipment bidding wars to 

the delivery of unusable 

respirators to hospitals from 

the federal stockpile, 

examples of 

mismanagement were 

rampant during the crisis.” 
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Citizen’s call for a gross 
overhaul in healthcare 
delivery brings 
unexpected but favorable 
consequences. 
 

Interestingly, the Greatest Generation 2.0’s call for improvements in 

healthcare has led to a variety of surprising shifts in healthcare delivery 

industry, including: 

● A higher value has been placed on healthcare workers of all 

kinds. Nurses, health aids, and even nursing-home and 

hospital custodial staff have benefited from this shift in 

attitude. This has led to an uptick in demand for their services 

and improvements in their compensation (spurred by the 

demand and need to attract more people to these 

professions).  

● Telemedicine has gained a greater acceptance among the 

general public as it came to recognize just how vulnerable 

those in rural areas are when confronted by a national 

healthcare crisis. 

● The use of Artificial Intelligence and Robotics technologies 

has materialized to assist in prevention, diagnoses and 

delivery of healthcare. 

● A renewed commitment to deliver adequate public-health 

surveillance and monitoring has led to increased public 

funding for global health oversight agencies, charged with 

doing the work. 

● Relatedly, a more robust medical-testing industry has 

blossomed with better connectivity and stronger capacity 

sharing than what was in place prior to the pandemic. 

● Efforts to realize a true public healthcare system have taken a stride 

forward. The national healthcare systems developed in much of post-

WWII Europe – whose political leaders at the time chose to invest in the 

development of these public health systems not so much to improve 

the general welfare of their people but as a means spark their 

confidence that these countries will overcome the financial crisis faced 

following the war – serve as shining examples of what can be done (and 

are no more socialist by nature than publicly funded education or police 

and fire departments). 

PTSD Hangover has served 
to demystify mental 
health. 
There has been evidence of a “PTSD Hangover” as a result of 

insufficient grief management during the pandemic. Many people have 

come to recognize that they just don’t seem to “feel” as good as they 

used to feel before COVID-19 struck. Many of those people continue to 

seek help in getting their mental health back on track. 

In general, the uptick in those using mental health services has worked 

to change society’s view on how best to maintain one’s psychological 

well-being. There is no longer a stigma associated with obtaining 

professional help in better managing depression, stress and anxiety. 

This Next Normal reality is a welcomed outcome and one that is sure to 

continue to provide additional societal benefits over the long-term. 

Increased demand has led to greater capacity, better delivery, and 

improved outcomes across the board.  

The Greatest Generation 2.0 can also take pride in the fact that recent 

phenomena like mass shootings, hate crimes, and inner city violence 

have diminished as a result. 

 

 

Based on photo by chris rhoads on unsplash 
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Work-life 
balance shifts to 
work-life 
integration. 
In an unexpected twist, the crisis has led to a 

wider understanding on the part of many 

business leaders that traditional in-office 

work requirements are simply a leftover of a 

20th century paradigm that no longer applies 

in the 21st century business world. Office 

staff has proven that they can be counted on 

to get the job done even if they’re working 

from remote locations – like their own 

kitchen table. 

This realization has led to a wider acceptance 

and use of remote work settings. This, in 

turn, has allowed for the co-creation of work 

arrangements among remote staff and their 

employers, which enable the individual to 

better mesh their work and life priorities. By 

placing focus on what’s truly important, both 

organizationally and for the employee, 

businesses have seen a productivity 

improvement as a result. 

The concept of managing a dispersed and 

remote workforce has been further assisted 

by continued evolutions in enabling 

technologies, like Zoom, Microsoft Teams, 

and WebEx, which facilitate team-based 

collaboration and communication among 

distributed workers. Couple this with further 

advancements in consumer electronics (i.e., 

facial recognition on the iPhone) and it would 

be difficult to imagine the trend ever 

reversing. 

This Greatest Generation 2.0 evolution 

marks a critically important turning point in 

the way the next generation live their lives. 

Businesses ramp 
up to comply 
with new safety 
guidelines. 
Americans are met by all kinds of new norms 

as they return to work. For example, 

temperature readers and PPE-clad screeners 

have been introduced. Screening is required 

at all employee and visitor entryways. Where 

feasible, screening at parking entry gates has 

been instituted. Otherwise, screening takes 

place on premises. 

Likewise, foot traffic is also routed to allow 

for social distancing to more easily be 

maintained – typical foot traffic to 

government guidelines, potential foot traffic 

choke points must be managed to conform. 

Businesses have also been required to 

monitor the number of people allowed in 

company restrooms and other communal 

areas, like cafeterias, to maintain 

compliance.  

Further, those with jobs that allow for 

remote working are encouraged to do so. For 

those that require (or prefer) coming into the 

office, the adoption of staggered workday 

start times has served to limit overcrowding 

of workplaces that could create physical 

spacing challenges should workers enter 

their workplaces at the same time and 

occupy every available cubicle or office 

space. In an interesting twist, some 

organizations have introduced alternating in-

office work schedules for employees (where 

workers use a combination of remote and in-

office work schedules to reduce office 

occupancy).   

In addition, new cleaning protocols are 

extensive – who would have guessed that we 

have to have a cleaning crew come in and do 

their thing after every meeting? Similarly, 

you know that open workspace design that 

you just h recently got accustomed to? It 

changed. The cubicles have all been replaced 

and higher cubicle walls have been brought 

back wherever possible to accommodate 

social-distancing requirements. Shared 

workspaces and lockers still exist, but 

workers must now sign-in and sign-out of 

them to ensure proper cleaning between use. 

 These adjustments have not been easy ones 

for Greatest Generation 2.0 to accept. 

Nevertheless, we are willing to live with them 

because they are required to gain some level 

of normality. 

 

 

  
photo by globalnomad on unsplash 

Economic 
recovery has 
proven to be 
slow and leads 
to systemic 
change in 
related policies. 
Several legislative policy changes have been 

made as a result of the crisis, including: 

● Monetary policy continues to 

include vast government 

spending, which serves to 

stabilize public confidence of the 

U.S. dollar. By adopting a version 

of Keynsenian Theory on steroids, 

the U.S. government has continued 

to incur debt to promote consumer 

spending as America gets back to 

work.  

● Better-targeted stimulus 

packages have been introduced to 

shape specific business investment. 

Small manufacturers, for instance, 

now have enhanced access to 

funding aimed at helping them 

introduce technologies that allow 

them to modernize their 

operations to conform with new 
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safe-distancing regulations. 

● Tax law changes aimed to stimulate growth within the 

small-business sector of the economy. The faulty design 

and execution of the two Paycheck Protection Program 

iterations essentially boxed out small businesses from 

accessing the money originally intended to save them. 

Consequently, many have gone under, never to return. Now, 

the hope is that these new tax changes will incentivize people 

to start new businesses in their local communities and 

continue to contribute to America’s bright tapestry. 

● Industry subsidies continue to be fine-tuned and 

rethought. Farmer subsidizations, for example, have been 

adjusted to reduce deliberate waste as a means of managing 

price and production and, instead divert excess production to 

food banks and other programs intended to feed needy 

Americans.  

● Immigration policy has been overhauled to bolster access 

to an eager and cost-effective labor pool which is 

desperately needed to rebuild the economy. People 

interested in gaining citizenship can use the system to 

properly begin the application process and to find work which 

enables them to quickly begin to contribute to the 

rejuvenation of the country. 

● Worker-rights legislation has been passed to address 

outstanding questions regarding an employer’s ability to 

force workers, through the threat of losing their job, into 

work settings that potentially threaten their health.   

 

Additional legislative policy changes are on the drawing board and are 

sure to be adopted in the near future because they are imperative to 

getting the Greatest Generation 2.0 back to work. 
 

photo by whereslugo on unsplash 

Small manufacturers 
become acquisition 
targets. 
Safe-distancing rules have required rethinking and redesign of factory 

workflow and core processes. Thankfully, Digital Age capabilities, which 

shined through during the height of the pandemic, continue to be 

leveraged to smooth necessary operational changes on the shop floor. 

However, some smaller manufacturers lack the financial wherewithal 

to invest in these critical technological enablers. That said, many 

businesses are struggling to comply and their reopening remains 

compromised as a result.  

New government programs are better targeted to help these 

businesses address this specific challenge, but it could prove to be too 

little, too late for some smaller manufacturers. Instead, many have had 

to sell off their operations to larger companies willing to invest in 

advanced manufacturing as a means of extending their capabilities. 

As a result, this continued contraction within the manufacturing sector 

of the economy persists in threatening the livelihoods of a broad cross-

section of the Greatest Generation 2.0, but we will persevere. 
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A strained relationship with China coupled with early 
stockpiling of critical parts has created cross-industry 
supply challenges. 
The already strained trading relationship with China was further exacerbated by references to COVID-19 as the “China Virus” by senior U.S. 

government officials and their continued accusations of China’s under-reporting of its pandemic numbers has led to a slowing of China’s export of 

critical parts and minerals required by many U.S. industries. 

This supply challenge is further complicated by the fact that many businesses (by accurately predicting through informed scenario planning the 

likelihood of a U.S.-China trading fall-out) began hoarding critical parts and minerals at the outset of the pandemic, contributing to even greater 

scarcity of these manufacturing necessities.   

This reality represents yet another challenge that the Greatest Generation 2.0 must work tenaciously to overcome. 

 

photo by jonathan smith on unsplash 

Scenario planning rises in popularity within both the 
public and private sectors to mitigate risk. 
Clearly, the world wasn’t prepared for a situation like the worldwide COVID-19 outbreak.  

Accordingly, a vast majority of public and private institutions have vowed to never be caught with their guard down again. This has led most 

businesses and government agencies to widely adopt scenario-planning practices aimed at mitigating risk. The practice has become an effective 

means for organizations to identify, document, track, and react to the various scenarios that could devastate them should the organization not be 

properly prepared to react.  

Each scenario plan captures the key dimensions of the scenario, identifies early indicators that may signify the emergence of the scenario and outlines 

the strategic actions to be taken should the scenario emerge. 

In general, had public and private institutions done a better job of scenario planning before the crisis hit, it would have been better anticipated and 

better managed. Indeed, we all would have less collateral damage to confront and overcome in the Next Normal. 
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Proof of global 
interconnected-
ness leads to 
greater 
geopolitical 
cooperation. 
Greater geopolitical cooperation took 

shape during the crisis as different nations’ 

scientific and medical communities came 

together to figure out how best to fight the 

deadly spread of the virus. This spirit of 

cooperation stuck and extended into the 

Next Normal, as witnessed in the rise in 

influence of international health 

organizations, like the International 

Society for Infectious Diseases and the Bill 

& Melinda Gates Foundation, and their 

increased ability to influence the policy-

setting of governments throughout the 

world.  

For example, new policies aimed at 

improving, maintaining and monitoring the 

sanitary conditions of Chinese wet markets 

were a direct result of the newly founded 

cooperation that has transpired among 

nations.  

The Greatest Generation 2.0’s push for 

improvements in international 

relationships and collaboration continue to 

take shape as we enter the New Normal 

and will undoubtedly lead to a better 

tomorrow for all of us.     

 
Based photo by Joshua earle on unsplash 

As We Continue to Look Ahead 
Benjamin Franklin famously stated: “Out of adversity comes opportunity.” In this time of 

unprecedented challenge comes our opportunity to earn the right to go down in history as the 

Greatest Generation 2.0. There is no doubt that the time is now to take the opportunity to do our 

duty as world citizens and create a Next Normal future that is brighter than the “normal” that we 

are grudgingly leaving behind.  

We have the prospect to come together, right now, to commit to whatever it takes to create a 

future that we can all be proud to leave to our grandchildren. Sure, we can choose to give into 

our often short-sighted and selfish tendencies and do nothing, or we can choose to use our 

collective capacity to make the changes needed to tackle the challenges that await us. 

As we continue to look ahead, let’s leverage all of the good that has come from this crisis. We 

know that we have the technological capabilities to co-exist and, more importantly, co-create 

solutions that can have a positive impact on global problems including poverty, climate change, 

and human rights. After all, this crisis has shown us all that we are all, indeed, in it together. 

Let’s close our discussion of the Next Normal by asking this fundamental question: 

Do we want to apply our collective resources and wisdom to make the changes needed for the world 

to recover and become the generation known for recasting the 21st century as a period when the 

world’s people finally begins to act as one?  

The choice is ours. Let us choose to become the Greatest Generation 2.0. 
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I am a long-time management consultant and futurist working to make 

a difference for businesses by helping leaders reshape the way work is 

done.  

My expertise includes vision storytelling, culture redesign and the 

development and implementation of multi-faceted change initiatives. 

I enjoy co-creating new ideas and devising feasible solutions to broadly 

relevant problems, while shape-shifting them into opportunities for my 

clients.  

Let me help you take the ideas presented here and use them to grow 

your business in the NEXT NORMAL.  

 

 

 

FOR MORE INFORMATION 

Please call or email me here: 

JAMES M. KERR 

(860) 301-2085 

 

LET’S TURN THESE 
IDEAS INTO 

ACTION 


